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V a l u e  c r e a t i n g  r e a d i n g  f o r  b u s i n e s s  p r o f e s s i o n a l s

 This week we used, read, played with....
I’m reading another travel book this week...I’ts called “A girl, a Bike, a Dream” by Sandi Langton.  It’s 
another biker travel book.  It’s not another Jupiter’s Travels (arguably among the best ever travel 
books) but it’s an OK read if you like bikes and travel.

Joined Audible.com.  It’s a good deal...it allows me to download one book per month for a very fair 
price.  I downloaded the first of the Wilbur Smith Courtney series “When the Lion Feeds”...it’s a great 
yarn and Tim Piggott Smith reads it really well.  You should explore the site if you like to download 
books.
Also saw Atonement this week.  It’s a very fine film and could easily win the big Oscar...but surely 
Javier Bardem is a lay down for his role in “No country for old men.”  Don’t miss that film for sure.

 Sunday morning in... 
Sunday morning in Cape Town...lovely sunny day.

So here’s the new format.  I did it yesterday in Mac and it’ll give me plenty of opportunity to play with it over the 
months.  I’m still learning the keystrokes but if you’re hobby is your job then there’s no harm done in spending an 
hour or two on this...unlike Pastel which took me and an expert 3 hours to design a simple invoice template...3 
hours!!

Joined Virgin Active this week.  I will make a real effort to get fit...honest.  I dug out my old diaries from 1982 and 
found to my horror that there’s now 20 kilos more of me than there was.  I’m aiming at a double digit reduction...
and that’s all I’m telling you.

The interview with Josh Weiss came out OK.  If you want to download it try Itunes or www.negotiationtip.com.  I’d 
be interested in your comments on the thoughts expressed.  It’s a good website...do try it out.

The offer is still good on the 6 box model if anyone is interested.

Shame about the Patriots but there’s plenty of NYC readers in the network so I’ll also say that Eli Mannings big 
play was worth the win on its own.

Have a good week ...with 3 tips as usual.

 and finally... 

(02-08) 04:08 PST PHILADELPHIA (AP) --
A traffic judge apologized to a man who was hounded for 17 years by officials trying to get his similarly named twin brother to 
resolve $1,800 in unpaid tickets and fines.The problems all started for 40-year-old Edward Stanley Harris between October 1990 
and May 1991. During that period, his twin brother, Edwin Shelby Harris, received eight tickets for moving violations.Edwin Harris 
pleaded guilty in traffic court in September 1991 and was ordered to pay $1,501. But Edwin Harris never paid. He hit hard times, 
drifted south and lost touch with his brother.
In the fall of 1992, the Pennsylvania Department of Transportation gave Edward Harris a painful reminder of his twin: The agency, 
confusing him with his brother, told him his license would be suspended for nonpayment of tickets.
Eventually, PennDOT got things cleared up and withdrew the suspension threat. But Edward Harris’ fight against bureaucracy was 
only just beginning.
Every year or so, between November 1992 and June 2007, PennDOT would rediscover Edwin Harris’ unpaid tickets and threaten 
to suspend his twin’s license. Each time, Edward Harris would return to traffic court, and the suspension threat would get lifted.
The cycle dragged on until November, when Judge Willie Adams refused to look at the paperwork that showed Edward Harris was 
innocent, then told him to start paying the tickets or go to jail. That led him to take his story to the Philadelphia Daily News.
After a column Monday, a different traffic judge, Bernice DeAngelis, caught wind of the story. She apologized and said the court 
would give Edward Harris a refund.
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I try to put in a picture every week of something or someone who’s in my 
thoughts and just as I get up early this Sunday morning maybe the next 
President of the US has just been decided in the latest round of Democratic 
primaries...but then maybe not!  It could be worth a small bet for November.  
Who’s your money on?

Se arch ing f or Va lue

a picture is worth a thousand words...
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Spare time
I write a tip a long time ago and this is a good week to repeat it.

It you spend any time travelling each day then think how you might use that 
time more productively.

What I’d like to suggest is that you use that time with your ipod to listen to 
something useful or to learn something new.  In fact it could be that you’ll just 
listen to something just for enjoyment but what it does mean is that you’re 
using your time profitably rather than merely looking out of the window.

The number of hours involved here is huge.  Just two hours a week is 100 per 
year and in that sort of time an enormous amount of activity can take place.

I’ve got negotiation books on tape, a poker book and a couple of fiction 
books...so I have taken my own medicine.
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Being open
This tip is so simple that you might laugh at it but it could many dollars on to 
your P&L.

I’ve noticed in Cape Town that at certain key points of the week when I’ve 
wanted to go shopping the shops are actually closed.

A well known stationery company closes at 1.00 on a Saturday and a outdoor 
goods company I went to closed for the weekend at 1.00 on Friday.  The list 
goes on and on.

It goes without saying that if you’re closed then you’ll never take a penny....
and if you’re open when the opposition is closed then you’ve got the market to 
yourselves.  A book store I know always opens on public holidays and cleans 
up with shoppers in a mall where most of the stores are closed on these days.

If you want to separate your customers from their money then you’ve got to 
offer them the flexbility of service delivery to suit their needs rather than your 
own.

If you’re closed then you’re bound to take nothing...if you’re open you’ve got a 
good chance to attract a potential long term customer.



The search for value

Negotiation Tips

© Tom Beasor 2008

    394

Love, hate and indifference
If people hate you then it’s distinctly bad for business.  On the other hand if 
you’ve just sold your car to a person whom you’ll never see again then it hardly 
matters if they like you or not.

You should be mindful of what your strategy is for the emotional state of the 
oppostion.  Do you want them to lke you...is that important...or aren’t you 
bothered?  Are you going to put in time on the relationship or are you working 
on a take it or leave it basis?

We plan the deal at great length and we should also be planning to take the 
emotional temperature of the meeting at various key stages.  If the meeting is 
getting icey and you think it’s bad for business then warm it up and if it’s getting 
too heated then maybe it’s time for a recess.

Don’t be a mechanical negotiator who doesn’t understand the affective side of 
the business.

Always be an effective affective negotiator.


